
COMMUNICATION AND LEADERSHIP 
TRAINING

Turning Brainpower into Business Results

Be a better leader  |  Reduce confl ict  |  Increase productivity  |  Improve organisational culture

T R A I N I N G  S O L U T I O N S

ARE YOU
◗ Matching team competencies with thinking preferences?

◗ Building diverse teams to get better results?

◗ Adapting your communication style so people will listen and 
understand?

◗ Creating a positive and innovative 
workplace culture?

◗ Empowering leaders to ask the tough 
questions?

We can fi x your team!

“Thanks to Abby’s facilitati on and workshops attended 
by the contractor and client leaders, the initi al threats 
and concerns turned into a very 
strong collaborati ve approach, 
breaking communicati on barriers and 
ego’s, focusing on those things that are required 
for success rather than turning into contractual 
clauses every ti me.”

Eduardo Guti errez
Project Director, Pacifi co

H I G H  P E R F O R M I N G  T E A M S  A R E  T E A M S  T H A T  C O M M U N I C A T E



S E S S I O N  1  |  THE GAME CHANGER 
Who’s on your team?
Identifi es how you and your team currently 

approach  analytical, structural, emotional and 

strategic thinking.

It encourages team cohesion by learning why it 

is easier to communicate with some people then 

it is with others. Having a clear understanding 

of individual thinking preferences will open 

up lines of communication and reduce confl ict 

stemming from contrasting styles.. 

S E S S I O N  2   |   JOINING FORCES 
Is the culture you have the culture you want?
Defi ning the values and vision of your 

organisation and setting the standard of 

behaviour.

S E S S I O N  3   |   BUILDING BRIDGES 
What is confl ict costing you?
Practical communication skills and knowledge 

to gain rapport, reduce confl ict and power 

productivity.

S E S S I O N  4   |   CHANGING OF THE GUARD 
Are you ready?
Strategies to adapt to changes of people, 

processes and policies in an ever evolving 

environment.

S E S S I O N  5   |   WELLBEING WARRIORS 
Are you ok?
Building the mental fi tness and resilience of 

individuals and teams.

S E S S I O N  6   |   PROTECTING OUR PEOPLE
Are you covered?
Behavioural based safety, risk management and 

understanding your responsibilities and duty of 

care. 

IMPROVE COMMUNICATION AND 
LEADERSHIP SKILLS THROUGH A SERIES 
OF TARGETED AND PRACTICAL SESSIONS

“It made us look at our company structure very 
diff erently; we realised where people are best 
placed for us to uti lise their strengths and help 
us work more united as a team.
I’d thoroughly recommend these workshops even 
if you don’t have problems, to lift  the hood off  it 
and look at your business through diff erent eyes.”

Melissa Bridson
CEO School Stream

Effective communication skills are the key 

ingredient for leading high performing 

teams and are crucial for individuals 

working as part of a team. 

Understanding how 

different team 

members 

think and 

communicate is 

vital to creating 

an environment 

that people want to 

work in.

Often people progress into management 

and leadership positions because they 

performed well in an operational role. 

Leadership requires the development of 

advanced communication skills. 

These interactive half or full day 

sessions provide targeted and practical 

skill development and the key elements 

required to improve how your teams work 

together.
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 THE GAME CHANGER SERIES


