Turning Brainpower into Business Results

Be a better leader | Reduce conflict | Increase productivity | Improve organisational culture

ARE YOU

We can fix your team!

“Thanks fo Abbyt facilitation and workshops attended
by the contvactor and client leaders, the initial threats
and concerns turned into a very
§+Von5_ collaborative approach,
chaKing communication barviers and ;
550’@ foovging, on those 1Lhin55 that are .
for success vather than 1Lwningr into contractval
clavses every time.

2 Edvardo Gwtiervez
/ Pr?)'oo‘f‘ Director, Facifico

HIGH PERFORMING TEAMS ARE TEAMS THAT COMMUNICATE




THE GAME CHANGER SERIES

IMPROVE COMMUNICATION AND
LEADERSHIP SKILLS THROUGH A SERIES SEssIOoN 1 | THE GAME CHANGER
OF TARGETED AND PRACTICAL SESSIONS

Effective communication skills are the key
ingredient for leading high performing
teams and are crucial for individuals
working as part of a team.

Understanding how

different team

members

think and

comrmunicate is | = _ W session 2 | JOINING FORCES
vital to creating = Gy

an environment

that people want to

work in.

Often people progress into management sEssioN 3 | BUILDING BRIDGES
and leadership positions because they

performed well in an operational role.

Leadership requires the development of

advanced communication skills.

SESSION 4 | CHANGING OF THE GUARD

These interactive half or full day

sessions provide targeted and practical
skill development and the key elements
required to improve how your teams work

together.
SESSION 5 | WELLBEING WARRIORS

“tt made- ¢ look. at ow company shricture very
differently; we realiced wheve people are best

placed for vs to vtilice their Qﬁwgfhé and help SESSION 6 | PROTECTING OUR PEOPLE
v$ work wore wnited ag a team.

[ Jrhoroxgblq vecommend these Work.éhopg even
if you don’t have problems, o [ift the hood off it
and look at your buginess ﬁfvo\/gb different cqoé."

Melisca Brickon o) -i-
CEO School Stream TRAINING SOLUTIONS

ABBY@MOMENTUMTS.COM.AU | 0419 803 953 | MOMENTUMTS.COM.AU




